[image: image1.wmf]
MEMORANDUM

TO:
Downtown Development Authority Members

FROM:
Tony Kulick
DATE:
May 19, 2006
SUBJECT:
Mission/Pickard Access Management Plan

In 2006 the City received a grant from MDOT to work with a consultant, Union Township, the Isabella County Road Commission and the City to do an analysis of the drives (access points) along Mission and Pickard and prepare recommendations on how to eliminate and combine these access points to improve traffic circulation.  The first public workshop will be April 6 from 

3:00 ‑ 4:30 p.m. and 5:15 – 6:30 p.m.(see attached flyer).  All of the DDA members are strongly urged to attend one of these sessions.

Following the public workshop, the consultant and MDOT will begin the preparation of zoning ordinance amendments to implement these changes.  As many of you are aware, a change in the zoning ordinance will not mandate any changes for the existing businesses along the strip.  Improvement will take place only as new development takes place along Mission or Pickard.  Without some sort of incentive program it is likely that it will take decades to see marked improvement in the access along Mission and Pickard.

Drive improvements and closures are considered public area improvements which are eligible for DDA-TIFA funding.  When the Mission Street widening from Maple to Pickard took place in 1997, the DDA paid 100% for the drive closures.  Currently the DDA is accumulating approximately $50,000 per year in excess of its bond and maintenance obligations.  I would like to propose that the DDA develop a policy to place $40,000 per year into a pool to implement the recommendations of the Access Management Plan, subject to a formula similar to the following:

1.
The DDA will provide up to $40,000 per year to implement the Access Management Plan on a first come, first served basis.

2.
The total fund balance in this account will not exceed $120,000.

3.
The DDA will pay 100% of the cost to eliminate driveways except in the case of a total site redevelopment where all existing structures on the site are being removed.

4.
The DDA will pay 50% of the cost to upgrade or construct new driveways except in the case of a total site redevelopment where the DDA will pay 100% of the cost to construct new shared drives that serve more than one property.

5.
All costs shall be on a reimbursement basis.

6.
All work shall be pre-approved by MDOT.

7.
All contractors performing work shall be MDOT approved.

8.
All costs to be approved shall be reasonable and customary.

This sort of policy would maximize the DDA’s limited financial resources.  The policy would most likely benefit local owner-occupied businesses along the strip.  The incentives hopefully would encourage property owners to address the access management problem along the strip and improve the traffic flow along Mission and Pickard.

Requested Action:

1.
Please plan on attending one of the Assess Management Work Sessions on April 6, 2006 (see flyer for details), and

2.
Be prepared to discuss the merits of developing an access management incentive tool at our next meeting on April 13.
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